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1. Overview and Purpose 
Embracing diversity, reducing inequality and ensuring all people are treated with dignity and respect 

are core values for Melbourne University Hockey Club (MUHC). MUHC is committed to building an 

environment that celebrates diversity and tackles all forms of discrimination. We will promote 

equality of opportunity across all equality groups. The commitment outlined in this policy covers all 

aspects of the club and it is expected that all members, volunteers and associates will adhere to the 

principles of this policy.  

Everyone involved with MUHC plays a part in making sure all aspects of our club are inclusive and 

welcoming of diversity. MUHC is committed to ensuring that all people irrespective of their 

protected characteristics of age, disability, colour, race, ethnic origin, gender, gender reassignment, 

marital or civil partnership status, pregnancy, nationality, religion or sexual orientation have a 

genuine and equal opportunity to participate in all MUHC activities. 

MUHC is fully committed to the elimination of unlawful and unfair discrimination and values the 

differences that a diverse workforce brings to the club. This policy has been produced to try to 

prevent and address any unlawful discrimination or other unfair treatment, whether intentional or 

unintentional, direct or indirect.  

2. Coverage  
This policy applies to all persons who are involved with the activities of MUHC, whether they are in a 

paid or unpaid/voluntary capacity, including: 

 

 Members, including life members of MUHC 

 persons appointed or elected to Committees and Sub-committees 

 employees of MUHC 

 support personnel, including managers, physiotherapists, sport trainers and others 

 coaches and assistant coaches 

 persons in volunteer positions with MUHC 

 umpires, technical officials, and other officials 

 spectators associated with MUHC 

3. Policy 

3.1 Legal requirements and definitions 
MUHC takes all claims of inappropriate behaviour, bullying, harassment and/or discrimination, 

whether direct or indirect by anyone involved with MUHC seriously. These claims will be dealt with 

through the appropriate disciplinary procedures.  

Discrimination can take many forms including verbal, physical, physiological and online abuse. It is 

necessary for people to be aware of the different types of discrimination and the impact their 

actions have on others. 
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 Direct discrimination is where a person is treated less favourably than another person because of a 

protected characteristic. (e.g. someone being prevented from coaching a team on the basis of their 

gender).  

 Discrimination by association is direct discrimination against someone because they are associated 

with another person who possesses a protected characteristic (e.g. carers of disabled people);  

 Discrimination by perception is direct discrimination against someone because the other person 

thinks they possess a particular protected characteristic; 

 Indirect discrimination occurs where a provision, criterion or practice is applied such that it would 

be to the detriment of a considerably larger proportion of the relevant group to which the individual 

belongs than to others. This would not be objectively justifiable and would be to the individual's 

detriment. An example of indirect disability discrimination could be requiring an injured player to 

participate in any physical activity that is not that could put this player in disadvantage.  

 Harassment is defined as unwanted conduct that violates a person's dignity or creates an 

intimidating, hostile, degrading, humiliating or offensive environment for that person, even if this 

effect was not intended by the person responsible for the conduct.   

 Victimisation is considered to take place where someone is treated less favourably than others 

because they have alleged or supported a complaint or grievance or have given evidence in relation 

to a complaint.  

 Bullying may be defined as behaviour which is offensive, intimidating, malicious or insulting or an 

abuse of power through means intended to undermine, humiliate, denigrate or injure. Bullying is not 

limited to but can include racist, sexist and homophobic language and/or abuse.  

Examples of bullying behaviours include: 

 Demeaning language and verbal abuse 

 Threats, physical or verbal intimidation  

 Cruel tricks and practical jokes 

 Constant criticism, denigration or demeaning conduct 

 Outbursts of anger or aggression   

 Psychological harassment or intimidation  

 Deliberately withholding information that is vital for full participation in MUHC activities 

 Inappropriate, unsolicited communication through electronic mediums including text 

messages, emails and social media 
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Bullying is not: 

 Setting realistic performance goals 
 Deciding on merit, not to select a member for a given administrative position or a position in 

a given team 
 Informing a member about unsatisfactory administrative or playing performance and 

requesting improvement to their performance 
 Informing a member about inappropriate behaviour  
 Constructive feedback  

MUHC regards discrimination, harassment, bullying or victimisation as gross misconduct and the 

club will fully investigate this misconduct which could lead to taking disciplinary actions like 

membership being revoked. All complaints will be taken seriously and appropriate measures 

including disciplinary action may be brought against any individual who unlawfully discriminates 

against, harasses, bullies or victimises any other person.  

3.2 Expectations 
As a club, MUHC will:  

 Create an environment where equality and diversity is valued, promotes dignity and respect and all 

forms of discrimination and inappropriate behaviour are challenged and dealt with through the 

appropriate disciplinary channels;  

 Continue to lead by example in the development, treatment and consideration of its members and 

volunteers and their diverse needs;  

 Operate an open and fair recruitment and selection process and encourage applications from all 

groups in the community;  

 Provide guidance and assistance to coaches and managers to enable them to recognise and 

challenge unlawful practices and deal effectively with complaints of bullying and harassment;  

 Deter discrimination by making it clear that discrimination is unacceptable and will be treated as a 

serious disciplinary offence;  

 Investigate any complaint of discrimination on any grounds; and 

 Regularly review policies and procedures to ensure they are in line with best practice and all legal 

requirements.  

As a club MUHC:  

 Aims to create an environment in which members, volunteers and associates are respected and 

valued for the diversity and individuality they bring to the club;  

 Will not tolerate discrimination, harassment and bullying by any individual towards other 

individuals whilst engaged in MUHC activities;  

 Reserves the right to withdraw the services if a member, volunteer or associate does not refrain 

from their discriminatory behaviour. This decision will only be taken after a full investigation of the 

circumstances.  
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MUHC expects everyone involved with club activities to:  

 

 Fully adopt and embrace the ethos of equity and diversity as outlined in this policy;  

 Be respectful of all others and not discriminate, bully, harass or victimise anyone;  

 Respect individual difference based on any characteristic;  

 Where necessary explain the policy and its implications to children or persons for whom English is 

not their first language;  

 Be role models for everyone involved in MUHC activities;  

 Report all forms of discrimination, bullying, harassment and victimisation to MUHC by emailing the 

Secretary at secretary@muhc.org.au or any other Committee member (contact details on website); 

and  

 Assist MUHC in any investigation and provide accurate unbiased information. 

4. Member Responsibilities  
Members of MUHC must not engage in acts that constitute bullying or violent behaviour. 

MUHC members are encouraged and supported to report instances of bullying and/or violence that 

they experience, witness or are aware of.  Members are requested to fully participate in any 

investigation into an incident of bullying or violence.  Members are requested to maintain 

confidentiality concerning any complaint or investigation. 

Who can I contact in relation to a concern or complaint? 

You can contact your coach or team manager, MUHC’s Inclusion Coordinator, or any other member 

of the MUHC Committee in relation to a concern or complaint.  

5. Implementation  
MUHC is committed to providing a safe sporting environment for its members and any other 

associates. To ensure diversity and equality is maintained at the club, MUHC will endeavour to 

appoint a diverse Committee while still ensuring that the candidates are suitably qualified for the 

appointed positions.  

In addition MUHC will actively identify and reduce barriers to participation for minority and under-

represented populations. A dedicated community program for people with disability will be offered. 

By organising these programs MUHC will consult with relevant community groups and affiliates and 

make strong relationships with other organisations to facilitate inclusive practices and remove 

barriers to participation. MUHC aspires to ensure minority populations are given the opportunity to 

participate in all aspects of hockey. We encourage our members to support participation by all, 

ensuring diversity is recognised, respected, valued and welcomed.  

To offer support for diversity and equality, MUHC will promote appropriate activities, actions and 

initiatives. Embracing values such as respect, community and equity, MUHC will organise activities 

around these themes.  

mailto:secretary@muhc.org.au


  Diversity Policy 

 

In order to embrace gender equality MUHC encourages women to participate in sport as well as 

develop leadership skills. For example, in addition to providing administrative opportunities the club 

encourages its female members to umpire, coach, assistant coach or manage a MUHC team. The 

club and its members endeavour to fully support each umpire, coach and manager to maintain their 

motivation and encourage them to continue in the role and develop their skills.   

Coaching is about helping people of all ages and abilities to become active, stay active and to achieve 

their potential. To do this they need a range of interpersonal skills in order to create an enjoyable 

and supportive learning environment to bring out the best in players. In order for MUHC coaches to 

continually improve their hockey knowledge and coaching skills the club encourages its coaches to 

attend accredited coaching courses. 

We also encourage social participation and in doing so, teach and recruit new members through our 

large summer hockey participation and hosting of competitions. 

6. Breach of Policy 
As stated throughout this policy, MUHC takes seriously all cases of harassment, bullying, 

discriminations and victimisation. Any member, volunteer, associate, parent, consultant, or anyone 

who works on behalf of, represent or engages with MUHC who display any behaviour that is 

contrary to this policy or its intent will be subjected to the appropriate disciplinary procedure. Any 

individual may raise a complaint and no person will be penalised for doing so unless it is without 

foundation and not made in good faith.  

While the formal investigation of harassment should generally be conducted in the same way as for 

any other issue of misconduct, due to the unique and sensitive nature of harassment: 

 Complainants should receive every support throughout the process; 

 Undue duress should be minimised for all parties;  

 Confidentiality must be maintained by all parties throughout the process; and 

 Action should be taken to minimise rumour and misinformation.  

Contact the Inclusion Coordinator (inclusion@muhc.org.au) or the Secretary 

(secretary@muhc.org.au) regarding the process for managing grievances and the steps involved.  

  

mailto:inclusion@muhc.org.au
mailto:secretary@muhc.org.au
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7. Investigating Claims Procedure 

7.1 Initial steps available to take 
a) Direct contact/ self-help – if you are able to, try to resolve the problem yourself by speaking 

with the individuals(s) involved.  It may be that the behaviour was unintentional or 

misinterpreted and talking to the individual(s) gives them the opportunity to rectify their 

behaviour. 

b) If you are unsure of how to handle the problem yourself, or you just want to talk about the 

situation and available actions you can talk to your team coach/manager, the Inclusion 

Coordinator, or any members of the MUHC Committee. 

c) If you are uncomfortable speaking directly with the individual(s) please contact your team 

coach/manager, the Inclusion Coordinator, or any members of the Committee whom you 

are comfortable talking to.   

7.2 Investigation  
a) The complaint will be fully investigated by at least one impartial MUHC Committee member 

and the Inclusion Coordinator. If the Inclusion Coordinator is unable to participate in a 

complaint as an impartial investigator, they will be replaced by a member of the Executive. 

b) Confidentiality – where requested, the complaint will remain confidential to only those 

directly involved in the complaint and/or the investigation of the complaint. 

c) Free from repercussions – investigators will take steps to ensure any person who makes a 

complaint will remain free from all repercussions or victimisation.   

d) Timely – complaints will be investigated and resolved as quickly as possible while still 

ensuring thorough investigation of the complaint. 

7.3 Investigation process 
The investigators will take the following steps: 

a) Interview the complainant(s) 

b) Interview the respondent(s) 

c) Interview any witnesses to the event as they see fit. 

Anybody interviewed is entitled to have a support person or witness (not taking part) present in the 

interview. 

7.4 Outcomes 
The investigators will ensure the outcome of the investigation is communicated to the Executive. 

This will remain confidential.  One of the following actions may be recommended: 

 An official reprimand/warning; 

 An apology; 

 Suspension or release from duty (where possible); 

 Suspension from club activities, including playing for a specified number of weeks; 

 Exclusion from the club; or 

 Any other action which is deemed appropriate. 
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8. Review, Additions or Amendments 
Monitoring diversity is considered an essential process for MUHC to identify patterns and highlight 

areas of concern.  

MUHC will consider and take appropriate action to address any problems that may be identified as a 

result of the monitoring process.  

MUHC may use appropriate lawful methods, including positive action, to address the under-

representation of any group in particular parts of the club identified by MUHC.  

This policy will be reviewed and evaluated on an as-needs basis. Recommendations for changes can 

be submitted at any time to the Committee. Where a change is required, this will then be tabled for 

discussion at the next Committee meeting. All changes to policy will be communicated to members 

and the revised policy made available on the MUHC website. 


