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Introduction 
Melbourne University Hockey Club (MUHC) in 2016 has approximately 340 members spread across 

seven men’s teams, seven women’s teams, four men’s masters teams and one women’s masters 

team. These teams offer participation at all levels – from the elite in Premier League through to the 

lower and beginner Metro grades. 

MUHC faces special circumstances for its sources of senior players. Whilst most clubs can expect 

many of their senior players to have come through their junior ranks at one time or another, MUHC 

does not have a junior section. Thus the club relies on an annual influx of players from regional 

Victoria, interstate, overseas, high schools within Melbourne, and other metropolitan clubs. 

As a university club, MUHC also experiences a high turnover of members, as students graduate and 

move away for work or further study, or can no longer fit hockey into their busy working lives, or 

from students who are in Melbourne for only 6–12 months on exchange/study abroad. Many players 

do subsequently return to the club in later years but the connection is at least temporarily lost. 

MUHC’s Strategic Plan includes key actions and goals for attracting and retaining members (ensuring 

that the club remains one of the largest senior clubs in Victoria), with growth intended in both 

traditional and new areas.  

In accordance with the Strategic Plan, MUHC’s Social Participation Growth Plan aims to grow the 

club’s number of social participants, and expand its range of social hockey programs and activities. 

This is intended to complement other initiatives and actions promoting growth in traditional hockey 

activities and membership. 

Social hockey at MUHC is also important due to Hockey Victoria’s (HV) ‘League Entry Criteria’ (LEC), 

which asks clubs to contribute to the growth of the game in Victoria. For most clubs, this is in the 

form of Hookin2Hockey and junior hockey. For MUHC, as a university club, with its particular 

geographic and demographic location, and without an existing junior program, it is recognised that 

such requirements aren’t suitable, appropriate or valuable. Instead, clubs like MUHC are asked to 

contribute via ‘social hockey participants’. 

The LEC does not specifically define social hockey participants, but it is understood to at least include 

people who are participating: 

a) in modified/non-traditional forms of hockey, or hockey-based physical activities; and/or 

b) in competitions or programs other than the traditional HV winter competitions, such as 

shorter duration, midweek, or out-of-season. 

Such participation will often be more casual than regular, and with little or no commitment outside 

of the primary activity (e.g. no training). For the purposes of clubs meeting the LEC ‘social participant 

quota’, participants who are also playing winter season hockey are excluded from the numbers 

(though they are of course welcome to participate in these activities as well). 

MUHC currently meets the LEC’s social hockey participant quota through the annual intercollegiate 

hockey program. Neverthless, this plan lays out MUHC’s proposals for new and expanded social 

hockey initiatives, aimed at introducing the sport to new demographics and retaining players 

through multiple streams of hockey that suit all levels of ability and commitment.  
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1. Target audience 
MUHC’s plan to grow social hockey participation involves several initiatives that engage multiple 

demographics and offer development opportunities at both social and competitive levels. Key target 

groups (with some people falling into more than one of these) for this plan are: 

People unable to commit to a full competitive season of hockey 

For working professionals, students, parents, carers etc., the time commitment associated 

with playing winter season competitive hockey can be too much, or not feel like value for 

money if only able to play/train occasionally. MUHC has many past members who have 

ceased to play for this reason, and continues to lose members each year because of it. 

Young adults who last played hockey at school 

Many people who play hockey at high school do not (at least initially) continue with the 

sport after leaving school. This may be for a variety of reasons including cost, moving away 

from their existing hockey-playing friends and arrangements (whether school and/or club), 

lack of time, additional focuses or interests in their life etc. A club like MUHC is a good fit for 

young adults in this situation, especially if they are studying at the University of Melbourne. 

College residents 

The University’s residential colleges already provide an annual group of social hockey 

participants through the intercollegiate hockey competitions. However there is potential to 

extend the participation from this cohort beyond that, especially given the close proximity of 

the colleges (and thus their residents) to MUHC’s facilities and the longstanding kinship 

between college residents and the club. Many college residents are from country Victoria or 

interstate, so those that are interested in hockey are not already aligned with a club in 

Melbourne. 

International students 

As with many of the University’s sporting clubs, international students are currently under-

represented at MUHC. As a sport with a footprint in many of the countries that these 

students hail from, hockey may be well-placed to engage with them, and add value to their 

‘Melbourne experience’. 

The club already gets strong interest from exchange and study-abroad students (particularly 

those from Europe and North America), but the short duration (1–2 semesters) and timing 

(not well-aligned with the HV winter competition season) of their stay often limits their 

ability to participate as much as they might like to. 

Friends, partners, and family members 

Hockey is a great family and social sport. Existing summer hockey programs already see 

players bringing their friends, partner, or family members along who don’t normally play 

hockey (and may never have played before). These individuals may not be interested in full 

season competitive hockey, but further social hockey opportunities may appeal.  

In the longer term, local primary and secondary school students, and secondary school students in 

regional Victoria may also be relevant target audiences. 
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2. Social hockey program proposals 
The proposed approach for increasing social participation in hockey at MUHC is multi-pronged and 

aims to reach a range of target audiences, as outlined above. 

Firstly, a stronger and more comprehensive relationship with the Intercollegiate Sports Council 

(ICSC) at the University will help ensure greater retention of players in the transition from 

junior/school hockey into the senior form of the game. Secondly, our social hockey calendar will 

proceed in two streams that include summer 'off-season' competition for all skills levels, and short 

winter competitions designed for new and time-poor players and students. Finally, a school-based 

program will be investigated to encourage players to continue hockey beyond school and also 

introduce new players to the game. 

Participants will need to complete some form of registration, to capture necessary data on them to 

ensure insurance coverage, allow for metrics on social participation numbers and transition to/from 

winter competition hockey, and to satisfy LEC requirements. 

2.1. Intercollegiate hockey program 

The existing intercollegiate hockey program is a robust, long-standing competition involving 

around 300 players from the University’s residential colleges each year. Some of these players 

are also members of a hockey club (whether MUHC or another), but the vast majority of them 

are not otherwise participating in hockey. 

Many of the participants have previously played hockey while at school, and some are even 

Premier League and state representative players, but for a large proportion of them the 

intercollegiate competition is their first significant experience with the sport. As college 

residents are largely from regional Victoria, interstate, and overseas, those that do have a 

hockey background generally do not already have a connection with a club in metropolitan 

Melbourne. Most college residents are students (undergraduate, graduate and research) at the 

University of Melbourne, but some may be students at other universities (most commonly RMIT 

and Monash Pharmacy). 

The program currently consists of separate men’s and women’s tournaments, featuring 

preliminary pool matches followed by finals. The tournaments each run over a period of two 

weeks around April–May, with matches predominantly scheduled in the early morning (prior to 

classes). Melbourne University Sport (MU Sport) in partnership with MUHC delivers these 

tournaments each year on behalf of the ICSC. 

Though it is a well-established and healthy competition, MUHC aims to improve the quality of 

experience for participants in the intercollegiate hockey program and increase their engagement 

with MUHC. The intended outcomes from this are twofold: Firstly, to reduce the number of 

students who ‘give up’ or take a break from hockey after secondary school due to seemingly 

large university commitments (as well as work, and university social life), and who do not realise 

that MUHC can be flexible with level of participation and costs required. And secondly, to attract 

new hockey participants who decide to continue some involvement in the sport beyond just the 

intercollegiate competition. 
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ACTIONS 

MUHC plans to: 

 provide ‘kick-off’ skills clinics aimed at all student participants that are new to hockey or 

had minimal involvement during school. The clinics would be run by coaches and senior 

players from the club to teach and practice the basic skills and concepts of hockey. 

 provide assistance and support to coaches of the college teams, including drill ideas and 

other resources. 

 offer loans and donations of equipment (e.g. goalkeeper kits, sticks) to college teams 

that may need them. 

 utilise the intercollegiate competitions as coaching, practice, and development 

opportunities for the club’s umpires/interested umpires (MUHC already provides the 

umpires for these competitions). 

 introduce a MUHC vs ‘College All-stars’ match. 

 run a social function open to all intercollegiate hockey participants and MUHC members. 

 promote the club’s other social hockey programs, flexible commitment options, and 

convenience and suitability for college students. 

 investigate the feasibility (within the overall intercollegiate sport calendar) of moving 

the intercollegiate hockey competitions earlier, such that they occur entirely prior to the 

commencement of the HV winter season. 

In the longer term, MUHC also seeks to work with the ICSC, the Heads of Colleges and MU Sport 

to increase the profile of hockey within the annual intercollegiate sports program. The goal is to 

increase the duration of the competition from the current two weeks, and/or run a competition 

in both semesters, so that there is opportunity for additional participation, exposure and 

development. 

2.2. Summer hockey program 

Hockey Victoria runs summer hockey competitions each year, from mid-October to early-March 

each year (with a break over Christmas, New Year and January). The competitions feature six 

teams playing across 10 rounds, plus two weeks of finals, and are day and venue-based, with all 

matches for that group of teams being played at the same venue on the same day each week, at 

one of three set timeslots. Competitions are offered in open mixed, men's and women's, and 

masters men’s and women’s. 

Teams in summer hockey competitions are not strictly club-based, in that players do not need to 

be registered as a winter season player with the club, and can play across as many competitions 

as they like. 

At MUHC, summer hockey is very popular, particularly in the ‘Monday Mixed’ competitions 

(which the club runs one of each year). Usually the club enters six mixed teams, one or two 

men’s teams, two women’s teams, two men’s masters teams, and one women’s masters team. 

Whilst the majority of the players are existing MUHC members who participate in the winter 

season, there are also a number who normally play for other clubs, and some who don’t play 

winter season hockey at all. 
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This latter group may be friends or family of other players, people here temporarily from 

overseas (including for study), people who are looking to try the sport for the first time, or those 

who for whatever reason have ceased playing winter season hockey. The more social, casual, 

and less intense & competitive nature of summer hockey is proven to appeal to these 

participants, as is the convenient and consistent format of the competition fixtures. 

Summer hockey provides a means of engaging both with new and ‘disconnected/lost’ players, 

and can serve as a gateway to subsequently connect them with other hockey participation 

opportunities and programs – both ‘social’ and winter season. MUHC is therefore aiming to 

further develop its summer hockey program. 

ACTIONS 

MUHC plans to: 

 organise its own Monday Mixed competition. This allows for a customised schedule that 

can best fit in with and support the club’s social hockey initiatives and other activities. 

 offer a skills clinic aimed at players that are new or may be coming back after a several 

years off. The clinic might be held in the lead-up to the competition beginning, or on the 

opening night, or possibly a couple of weeks in. The focus would be on basic skills, key 

rules and match play concepts. 

 promote the new winter social hockey program as an avenue for players to keep 

involved in hockey, without the need to commit to a full winter season. 

2.3. Winter social hockey program 

MUHC does not currently offer an open-to-all social hockey program between March and 

October each year (the only existing offering being the intercollegiate program). Introducing 

new social hockey offerings in this window could appeal to both students and working 

professionals. 

Each year the club loses a number of members due to new or changed work commitments. 

Whilst some of these do return in later years, many do not, even if their commitments have 

reduced. By offering a format that requires significantly less commitment, it is hoped to keep 

many of these players engaged in the sport and with the club, potentially also smoothing a later 

transition back into full winter season participation for some. 

For new university students adjusting to university life, committing to trainings and weekend 

matches can seem too much to manage alongside other commitments and interests. For 

students who are also needing a club in Melbourne (having just moved) especially, this can lead 

to them dropping participation in hockey. Whatever the circumstances, once broken, that link to 

the sport does not always return. So as with time-poor current members, it is hoped to keep 

these players participating in hockey through a format that requires less commitment and may 

feel less daunting. 
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Program formats 

HV have recently developed three distinct formats of hockey to better cater for certain social 

participants. These are: 

 J-Ball: A social format of the game for beginners. Played on a quarter size pitch (court) 

divided into three zones, with 6 players on the court (two in each zone). The sticks, ball 

and rules are all designed to create a safe game for all. Courts can be set up on any safe 

surface. 

 Hockey Sixers: A social format of the game, designed to re-engage past hockey players, 

and provide additional social hockey opportunities for the current players. Played on the 

same court as J-Ball, however without the zones, and using the traditional hockey sticks. 

 KE40: A physical exercise program based on hockey skills. KE is pronounced as ‘key’ 

(stemming from hoc-KE) and 40 represents a 40 minute session. 

One or more of these new formats appears likely to be well-suited to a winter social hockey 

program at MUHC. 

Program times 

For students, these programs will need to be delivered during the teaching weeks of semesters, 

and are likely to be most convenient during the daytime on weekdays. 

For busy working professionals, weeknight evenings are the best fit. This, however, presents a 

challenge in finding available pitch time, as the University hockey pitch is in high demand in the 

evenings from hockey training and masters’ matches, as well as other sports and clubs (lacrosse, 

touch, soccer, futsal, etc). MUHC may need to re-arrange training schedules to free up a portion 

of the pitch to accommodate these programs. 

From an administrative perspective, avoiding overlap between different social participation 

programs is desirable, so as to minimise the burden on coordinators, umpires, etc. Times outside 

of semesters would also suffer from less potential volunteers being available. 

ACTIONS 

MUHC plans to: 

 introduce a short-commitment, semester-based, daytime social hockey program aimed 

at students, with one program run in each semester. ‘J-Ball’ and ‘Hockey Sixers’ will be 

investigated for suitability for this program (this may include an initial trial). 

 liaise with MU Sport and other relevant University business units to promote this 

program to students, in particular exchange/study abroad and international students. 

 reach out to past MUHC members to gauge their interest in a short-commitment 

weeknight social hockey program, and what type of program would most interest them. 

From this, then introduce such a program (which may run several times across the year). 

‘Hockey Sixers’ will be investigated for suitability for this program. 
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2.4. School engagement 

Though it is recognised and agreed that a junior section is not sensible or suitable for MUHC, the 

club does consider that there is scope for it to have some contribution and engagement with 

schools. This may also provide an additional avenue for the development of coaching skills of the 

club’s members, and support the University’s future student engagement strategies. 

This is a longer-term vision, with the immediate focus being on the intercollegiate and social 

hockey programs. It would be important to ensure that adding school engagement does not 

stretch the club too thin, drawing limited resources and volunteers away from these activities. 

Additionally, MUHC will need to consult with HV to more fully understand the current programs 

for school students, and to avoid inefficiencies and interference from overlap with the junior 

programs and activities of other hockey clubs. 

Local Primary and Secondary Schools 

There are a handful of schools in the vicinity of the University that may be suitable for 

engagement with MUHC. These schools may suffer from limited space, equipment, and sport-

specific knowledge for sports, for which (as with any club–school interaction) MUHC may be able 

to assist. 

One concern with becoming involved in this area, however, is that any school students wanting 

to play junior club hockey would not then be able to do so with MUHC. This potentially creates a 

sub-optimal experience and disconnect for the individual, as well as inefficiencies for the 

broader development of hockey in Victoria. 

Regional Secondary Schools 

Many of MUHC’s members are originally from regional and rural Victoria, and this continues to 

be a key source of new members each year as hockey players move to Melbourne and need a 

metropolitan club. That natural affinity, along with the connections of MUHC players back to 

country Victoria, could be leveraged to build awareness of and a connection to MUHC for 

potential future students of the University – hopefully reducing the number of these students 

who then don’t continue with hockey. 

The University also seeks to increase the number of undergraduate students from low SES 

backgrounds, in line with the Australian Government’s ‘Higher Education Participation and 

Partnerships Program’. Alongside reduced ATAR considerations for entry, an important aspect of 

achieving this goal is raising the higher education aspirations and capacity of people from low 

SES backgrounds, and encouraging them to consider the University of Melbourne as a legitimate 

possibility. The University is therefore interested in engaging with high school students from 

these areas and their parents, and sport is one mechanism for enabling and assisting that (with 

their particular sporting ability actually being immaterial, as academia is the intent of the 

conversation). 

With regional and rural Victoria having much of the state’s low SES areas, this represents 

potential opportunities for MUHC to combine with the University’s activities in this space. 

Activities might be as small as sending a student athlete of the club along with some of the 

University’s roadshows and presentations, or involve running clinics in regional Victoria, or a 

formal partnership with a regional association. 
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ACTIONS 

Over the longer term, MUHC plans to: 

 offer the expertise of the club’s coaches and players to work with local Physical 

Education teachers (or similar) to develop coaching aids, so that they can improve drills 

and activities for their classes and school teams 

 discuss facility and/or equipment support with local schools 

 explore a possible juniors partnership with a neighbouring hockey club 

 engage with MU Sport and other relevant University business units around supporting 

and connecting with the University’s regional engagement/roadshow activities 

 trial running clinics in regional schools and/or areas, including development clinics 

 explore possible links/partnerships with regional associations. 

3. Budget 
MUHC prides itself on being able to offer some of the lowest membership fees in Melbourne, as we 

understand that cost can be a deterrent, particularly for students, to participating in hockey. With 

the need to also support high performance and allow for capital works, the club’s budget therefore 

has little capacity to subsidise the Social Participation Growth Plan. Initial investment (e.g. 

equipment/resources) may be able to be covered from reserves and/or University/government 

grants, but any ongoing and operational costs in implementing this plan will need be covered by new 

revenue. 

New revenue sources may include: 

 specific fees for the short social competitions, which can be altered depending on 

participation 

 co-funding from MU Sport and the University of Melbourne, particularly for larger and 

targeted expenditure, and for activities that support the University’s engagement strategies 

 government grants for community participation 

 local business sponsorship (especially for the intercollegiate hockey and local schools 

programs) 

4. Summary 
MUHC aims to build a responsive program of social hockey competitions and events and community 

engagement. The implementation of this plan will require continued monitoring to measure its 

success, and to evolve and adjust its actions as appropriate, based on observations and feedback. 

Through expanding and enhancing its range of social hockey programs and activities, MUHC plans to 

grow social participation in hockey with the club and improve the experience for current 

participants, in line with MUHC’s Strategic Plan and Hockey Victoria’s growth objectives and League 

Entry Criteria. 


